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CHAIRMAN'S MESSAGE

Dear Residents, T

Over the past year, East Coast has continued to grow as a Caring, Vibrant |
and Green home for all. Guided by our shared values and strong kampong ‘[
spirit, we have made meaningful strides together from enhancing our
neighbourhoods and deepening community bonds, to pushing ahead with
sustainability efforts for a greener tomorrow. |

We remain focused on delivering well-maintained and inclusive public A
spaces, where residents of all ages can live, play and thrive together. \
Whether it is the upgrading of community facilities, the addition of new
drop-off points, or the renewal of ageing infrastructure, each improvement
reflects our commitment to providing a safe and liveable environment
for everyone.

In FY2024/2025, we stepped up efforts under the East Coast Plan with
the active participation of residents and partners. New sheltered walkways
and linkways now offer better connectivity, while upgraded fitness corners
and playgrounds add vibrancy to our everyday lives. Initiatives such as
EV charging point installations and solar panel deployments bring us even
closer to a cleaner and more sustainable East Coast.

Our continued transformation under the Neighbourhood
Renewal Programme (NRP), Community Improvement
Projects (CIPC) and Repairs & Redecoration (R&R) works is
only made possible with your strong support. Your ideas,
feedback and participation have played a vital role in shaping
East Coast into the home we are all proud of, and we continue
to look forward to your active participation in the many
years ahead.

Looking ahead, we will continue working with our
stakeholders including our residents, grassroots
organisations and government agencies to
strengthen our social fabric, promote inclusiveness
and build resilience. With each upgrade, green
solution, and community initiative, we move forward
together towards a more united and future-ready
East Coast.

On behalf of the Town Council, | thank all of you
for your continued trust and support. Let us carry
this spirit forward and make the East Side the Best
Side, our home in East Coast for many generations
to come.

Yours sincerely,

Jessica Tan
Chairman
East Coast Town Council
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OUR TOWN
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@ CARING COMMUNITY

CARE
MEETS
CONVENIENCE

Nurturing our Neighbourhood
with Thoughtful Upgrades

We are always looking for ways to make daily life a little
easier and more enjoyable for everyone. From essential
home improvements that bring peace of mind, to creating
safer and more convenient pathways for your strolls and
rides, East Coast Town Council is dedicated to enhancing
the living spaces of our residents. These upgrades are
more than just about convenience; they are about building
a stronger, more comfortable community where everyone

feels at home and supported. i -ruﬁf I-IEIIL‘ l

In financial year 2024/2025, we have carried out many
projects, both big and small, benefitting our residents.
Some of the more notable ones include:

New covered linkway and drop off porch between
Blk 102 and 105 Bedok North Ave 4 to shelter our
residents from the weather elements.

New drop off porch at Blk 127 Simei St 1 for safer
and more convenient pick-ups.

Reroofing 17 blocks across Bedok North to prevent
leaks and water damage, enhancing safety for

@@ ©

our residents.
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Other smaller, yet thoughtful works we have completed include:

New barrier-free access (BFA) ramps and railings added
across many locations to improve accessibility for all at:

e Along the walkways at Bedok South Bunga Merah;
» Blk 123 Bedok North St 2;
* Blk 404 Bedok North Ave 3;

* Along the footpath near Blk 421 Bedok North Road
and many more.

Repainting of ground markings in the carparks at
Siglap East for safer commutes.

Installing of P-gates in areas such as Blk 123 Simei St 1
for safer walkways.

Adding more seatings, especially at the drop off porches,
in Bedok Beacon and Orchid for more comfortable

waiting areas.
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‘O VIBRANT COMMUNITY

GIVEVJAY TO
PEDESTRIAN
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Investing in our Community
with Renewed Spaces

To foster a truly thriving neighbourhood,
we are continuously rejuvenating our shared
spaces. Our efforts include enhanced footpaths
and cycling paths, along with significant
upgrades to our lifts, playgrounds, and fitness
corners. These vital improvements go beyond
aesthetics as they cultivate a more vibrant
and engaging environment for all residents
to enjoy.

Some of our more notable projects in the year include:

Refreshing Blks 94B - 94E Bedok North Ave 4
through the Neighbourhood Renewal Programme
(NRP); blocks were given a fresh coat of paint
and a new fitness corner was added to encourage
active living.

Rejuvenating 33 blocks in Changi Simei Zone 1
and 2 and 12 blocks in Blk 219A to D, 220A to C
and 221A to C Bedok Central with Repairs &
Redecoration (R&R) works with all blocks repainted
for a cleaner and more vibrant neighbourhood.

Other smaller projects that inject life into our estates include:

©

Upgrading of jogging track in Simei Park and
resurfacing of cycling track along Blk 120 to 139
Simei Street 1 to ensure a smoother, more enjoyable
experience for active residents.

Many playgrounds and fitness corners were
refreshed to offer residents of all ages more
comfortable and enjoyable spaces for exercise
and play.

ANNUAL REPORT 2024/2025 &



\» GREEN COMMUNITY

SUSTAINABLE

ECO
HOME
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Building a Brighter Future
with Green Initiatives

We are committed to creating a sustainable, eco-friendly
home for our community by embracing initiatives that
benefit our residents and the environment.

One of our key efforts is the installation of solar panels
by HDB SolarNova Batch 5 to help us achieve average
net-zero energy usage in common areas. We also made
it easier for residents to go green with quarterly e-waste
recycling drives, alongside convenient textile recycling bins
to encourage responsible waste disposal.

To enhance our green spaces, we have added more trees
and shrubs to bring nature closer to homes. Our support
for cleaner transportation continues to grow with more
EV charging locations now available across the estate.

With all your support, we also received the PUB Water
Efficiency Award for our responsible water management
solutions this year. Together, these initiatives continue to
help us build a greener, healthier and more sustainable
home for all.

sgE)  Solar panels installation has increased to 63 blocks
across East Coast.

48 EV charging locations with almost 180 stations
have been installed to date.
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V/E The first therapeutic garden for East Coast is opened
= between Blks 36 and 37 Bedok South Ave 2 to bring
more green spaces to our neighbourhood.

ahs Big tree logs from tree pruning are upcycled as

) decorative art pieces in the estate, while smaller
tree trunks and branches are converted into mulch
as fertiliser for our plants.

4 more textile recycling bins added for better waste
Q management while promoting recycling habits.

Town Council also worked with our partners on

@ many sustainable initiatives, including disposing
unwanted electrical mobility devices (EMD) safely,
providing red packets recycling during Chinese
New Year and many more.
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CORPORATE GOVERNANCE

COMPOSITION AND STRUCTURE

The selection, appointment, and reappointment of Town Councillors take into consideration the composition
of the Council and the relevant experience, skills, and/or competencies of its members. In appointing the
Town Councillors:

1. The Town Council utilises a referral process to search for potential candidates.

2. The Council considers a variety of factors, including audit and financial skills, time commitment, and prior
experience.

3. At least two-thirds of the appointed Town Councillors must be residents of the HDB housing estates within
the Town.

4, The Chairperson of the committee overseeing audit matters should not chair or be a member of other
Council committees. The majority of the members of the committee overseeing audit matters should also
not concurrently be members of other Council committees.

5. The Chairperson overseeing finance matters should not chair or be a member of other Council committees that
oversee procurement matters. The majority of the members of the committee overseeing finance should also not
concurrently be members of other Council committees that oversee procurement matters.

6. The tenure for a Chairperson of Council committees overseeing audit and risk management, and finance
and procurement, should be a maximum of 10 consecutive years.

11 ANNUAL REPORT 2024/2025



CORPORATE GOVERNANCE

CODE OF GOVERNANCE PRACTICES

The Code of Governance, which took effect from 1 April 2020, sets out the principles of good governance and
highlights best practices that guide Town Councils in executing their fiduciary responsibilities, and in improving
accountability and disclosure.

East Coast Town Council adheres to the Code of Governance Practices with the aim of providing greater transparency
and raising governance standards. Policies and processes are developed and implemented in line with the guiding
principles of the Code, across four main domains — Council Effectiveness, internal Controls & Processes, Financial
Management, and Vendor Management.

The Town Council manages risks effectively through a structured risk assessment methodology, enabling us to identify
key risks, analyse their potential impact and consequences, and implement appropriate risk response strategies.
This systematic framework, which incorporates Enterprise Risk Management (ERM) principles, supports informed
decision-making and improves organisational outcomes. It is an ongoing effort that helps the Town Council and
management make sound strategic and operational decisions aligned with the Council’s objectives.

The Council is of the opinion that the Risk Management Framework, together with supporting internal control
policies and procedures, is adequate to address the risks faced by the Town Council.

ANNUAL REPORT 2024/2025 12



FINANCIAL STATEMENTS
EAST COAST TOWN COUNCIL

(Established under Town Councils Act 1988)
For the year ended 31 March 2025




Financial statements

EAST COAST TOWN COUNCIL
(Established under Town Councils Act 1988)
For the year ended 31 March 2025




East Coast Town Council
(Established under the Town Councils Act 1988)

Contents

Page
Independent auditor’s report 1-4
Statement of financial position 5
Statement of income and expenditute 6
Statement of comprehensive income 7
Statement of changes in funds 8
Statement of cash flows 9

Notes to the financial statements 10 - 49



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 1
EAST COAST TOWN COUNCIL |
(Established under the Town Councils Act 1988) j

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of East Coast Town Council (the “Town
Council”), which comprise the statement of financial position as at 31 March 2025, the statement of
income and expenditure, statement of comprehensive income, statement of changes in Town Council
funds and statement of cash flows of the Town Council for the financial year then ended, and notes to
the financial statements, including a summary of material accounting policy information.

In our opinion, the accompanying financial statements of the Town Council are properly drawn up in
accordance with the provisions of the Town Councils Act 1988 (the “Act”) and Financial Reporting
Standards in Singapore (“FRSs") so as to give a true and fair view of the financial position of the Town
Council as at 31 March 2025, and of the financial performance, changes in Town Council funds and
cash flows of the Town Council for the financial year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Town Council in
accordance with the Accounting and Corporate Regulatory Authority (“ACRA”) Code of Professional
Conduct and Ethics for Public Accountants and Accounting Entities (“ACRA Code”) together with the
ethical requirements that are relevant to our audit of the financial statements in Singapore, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Other Information

Management is responsible for the other information. The other information comprises the Chairman’s
Review in the Annual Report, but does not include the financial statements and our auditor’'s report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

JR CHAN COMPANY | Public Accountants and Chartered Accountants of Singapore | A member of Wellton & Trent International
6 Shenton Way, #39-02, OUE Downtown 1, Singapore 068809 |Tel: +65 6222 3959 | Fax: +65 6323 2962



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 2
EAST COAST TOWN COUNCIL »
(Established under the Town Councils Act 1988) {k

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of financial statements in
accordance with the provisions of the Act and FRSs, and for devising and maintaining a system of
internal accounting controls sufficient to provide a reasonable assurance that assets are safeguarded
against loss from unauthorised use or disposition; and transactions are properly authorised and that
they are recorded as necessary to permit the preparation of true and fair financial statements and to
maintain accountability of assets.

A Town Council is established under the Town.Councils Act and may be dissolved by the Singapore
Minister's order published in the Gazette of Singapore. In preparing the financial statements,
management is responsible for assessing the Town Council's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless there is intention to wind up the Town Council or for the Town Council to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Town Council's financial reporting
process,

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with SSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town Council's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

JR CHAN COMPANY | Public Accountants and Chartered Accountants of Singapore | A member of Wellton & Trent International
6 Shenton Way, #39-02, OUE Downtown 1, Singapore 068809 |Tel: +65 6222 3959 | Fax: +65 6323 2962



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 3
EAST COAST TOWN COUNCIL )
(Established under the Town Councils Act 1988)

Auditor's Responsibilities for the Audit of the Financial Statements (cont’d)

e Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Town Council's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the Town
Council to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the management and with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements
Opinion
In our opinion:

(a) the receipts, expenditure, investment of money and the acquisition and disposal of assets by
the Town Council during the financial year ended 31 March 2025 are, in all material respects,
in accordance with the provisions of the Act; and

(b) proper accounting and other records have been kept, including records of all assets of the Town
Council whether purchased, donated or otherwise.

Basis for Opinion

We conducted our audit in accordance with SSAs. Our responsibilities under those standards are
further described in the Auditor’'s Responsibilities for the Compliance Audit section of our report. We
are independent of the Town Council in accordance with the ACRA Code together with the ethical
requirements that are relevant to our audit of the financial statements in Singapore, and we have fulfilled
our other ethical responsibilities in accordance with these requirements and the ACRA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on management's compliance.

Responsibilities of Management for Compliance with Legal and Regulatory Requirements

Management is responsible for ensuring that the receipts, expenditure, investment of moneys and the
acquisition and disposal of assets, are in accordance with the provisions of the Act. This responsibility
includes implementing accounting and internal controls as management determines are necessary to
enable compliance with the provisions of the Act.

JR CHAN COMPANY | Public Accountants and Chartered Accountants of Singapore | A member of Wellton & Trent International
6 Shenton Way, #39-02, OUE Downtown 1, Singapore 068809 |Tel: +65 6222 3959 | Fax: +65 6323 2962



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF 4
EAST COAST TOWN COUNCIL }
(Established under the Town Councils Act 1988)

Auditor's Responsibilities for the Compliance Audit

Our responsibility is to express an opinion on management's compliance based on our audit of the
financial statements. We planned and performed the compliance audit to obtain reasonable assurance
about whether the receipts, expenditure, investment of moneys and the acquisition and disposal of
assets, are in accordance with the provisions of the Act.

Our compliance audit includes obtaining an understanding of the internal control relevant to the receipts,
expenditure, investment of moneys and the acquisition and disposal of assets; and assessing the risks
of material misstatement of the financial statements from non-compliance, if any, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control. Because of the inherent
limitations in any accounting and internal control system, non-compliances may nevertheless occur and
not be detected.

M.

JR CHAN COMPANY
Public Accountants and
Chartered Accountants
Singapore

28 August 2025

JR CHAN COMPANY | Public Accountants and Chartered Accountants of Singapore | A member of Wellton & Trent International
6 Shenton Way, #39-02, OUE Downtown 1, Singapore 068809 |Tel: +65 6222 3959 | Fax: +65 6323 2962



East Coast Town Council

(Established under the Town Councils Act 1988)

Statement of financial position

as at 31 March 2025

2024/2025 2023/2024
Notes $ $
TOWN COUNCIL FUND
Residential Property
Accumulated surplus 3 2,265,878 474,052
Ordinary Sinking Fund 4 30,764,421 35,750,875
Lift Replacement Fund 5 33,229,385 28,632,578
Town Improvement and Project Fund 6 250,452 430,120
66,510,136 65,287,625
Other Commercial Property
Accumulated surplus 3 732,479 1,025,479
Ordinary Sinking Fund 4 29,868,274 28,395,986
Lift Replacement Fund 5 11,753,307 10,705,816
Town Improvement and Project Fund 6 22,361 40,530
42,376,421 40,167,811
Carpark
Accumulated surplus 3 3,394,606 2,597,038
112,281,163 108,052,474
Represented by:
Non-Current Assets
Plant and equipment 7 427,102 625,815
Current Assets
Financial assets at fair value through profit or loss 8 21,597,723 21,032,884
Receivable from Neighbourhood Renewal
Programme 13(a) 3,076,630 4,784,708
Conservancy and service fee receivables 9 484,182 325,382
Other receivables 10 4,091,860 4,740,599
Interest/investment income receivable 333,008 727,306
Fixed deposits 11,12 56,998,382 54,948,625
Cash and bank balances 12 33,701,885 25,701,915
120,283,670 112,261,419
Total Assets 120,710,772 112,887,234
Less:
Current Liabilities
Conservancy and service fees received in advance 568,747 558,268
Payables and accrued expenses 13(b) 6,564,306 3,180,368
Lease Liability 15(b) 87,834 162,183
Current tax payable 21(b) 1,145,643 906,115
Total Liabilities 8,366,530 4,806,934
Less:
Non-current Liabilities
Lease liability 15(b) 63,079 27,826
Net Assets 112,281,163 108,052,474
h— v
JESSICA TAN SYARIMAN BIN ELENDRUS
Chairman Secretary

Date:  * 70 AUG 2025

The annexed notes form an integral part of and should be read in conjunction with these financial statements.



East Coast Town Council 6
(Established under the Town Councils Act 1988)
Statement of income and expenditure
for the financial year ended 31 March 2025
2024/2025 2023/2024
Notes $ $
OPERATING INCOME
Conservancy and service fees 3 34,076,733 32,178,925
Less: Operating transfer to Ordinary Sinking Fund 3,4 8,859,948 8,366,523
Less: Operating transfer to Lift Replacement Fund 3,5 4,770,744 4,505,052
20,446,041 19,307,350
Agency fees 14 2,471,997 2,377,201
Other income 16 2,369,569 2,352,558
25,287,607 24,037,109
Less:
OPERATING EXPENDITURE
Cleaning works 6,214,389 6,093,171
Managing agent's fees 4,530,626 4,361,228
Lift maintenance 5,597,548 5,326,709
Other works and maintenance 4,518,940 4,578,303
Water and electricity 4,462,326 5,408,142
General and administrative expenditure 18 2,612,203 2,305,022
27,936,032 28,072,575
OPERATING DEFICIT (2,648,425) (4,035,466)
Add:
NON-OPERATING INCOME
Interest income 162,174 171,624
DEFICIT BEFORE TAXATION AND GOVERNMENT
GRANTS (2,486,251) (3,863,842)
Less:
Income tax 21(a) 125,866 139,320
DEFICIT BEFORE GOVERNMENT GRANTS (2,612,117) (4,003,162)
Add:
Government Grants 22 11,709,157 11,421,764
Less: Transfer to Ordinary Sinking Fund 3,422 2,127,021 2,049,998
Less: Transfer to Lift Replacement Fund 3,5,22 4,090,833 3,904,270
Less: Transfer to Town Improvement and Project Fund 3,6,22 582,792 136,737
4,908,511 4,730,759
SURPLUS/(DEFICIT) FOR THE YEAR 2,296,394 727,597
Add:
Accumulated surplus at 1 April 4,096,569 3,368,972
Appropriation to Town Improvement and Project Fund - - -
ACCUMULATED SURPLUS AT 31 MARCH 6,392,963 4,096,569

The annexed notes form an integral part of and should be read in conjunction with these financial statements.
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East Coast Town Council
(Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025

2{a)

Basis of preparation (cont’d)

Critical judgements, assumptions and estimation uncertainties (cont’d)

The key assumptions concerning the future, and other key sources of estimation uncertainty at the
end of the reporting period, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities are discussed below:

(B

(iif)

(iv)

Depreciation of plant and equipment

The Town Council depreciates the plant and equipment over their estimated useful lives after
taking into account their estimated residual values. The estimated useful life reflects
management's estimate of the period that the Town Council intends to derive future economic
benefits from the use of the Town Council's plant and equipment. The residual value reflects
management's estimated amount that the Town Council would currently obtain from the
disposal of the asset, after deducting the estimated costs of disposal, as if the asset were
already of the age and in the condition expected at the end of its useful life. Changes in the
expected level of usage and technological developments could affect the economics, useful
lives and the residual vaiues of these assets which could then consequentially impact future
depreciation charges. The carrying amount of the Town Council’s plant and equipment as at
31 March 2025 was $427,102 (2023/2024 - $625,815) (Note 7).

Provision for income tax

The Town Council is subject to income taxes in Singapore. Judgement is required in
determining the deductibility of certain expenses during the estimation of the provision for
income taxes. There are certain transactions and computations for which the ultimate tax
determination is uncertain during the ordinary course of operations. The Town Council
recognises liabilities for expected tax issues based on estimates of whether additional taxes
will be due. Where the final tax outcome of these matters differs from the amounts that were
initialty recognised, such differences will impact the income tax provisions in the period in
which such determination is made. The carrying amount of the Town Council's current tax
payable as at 31 March 2025 was $1,145,643 (2023/2024 - $906,115) (Note 21).

Allowance for trade and other receivables

The Town Council uses an allowance matrix to measure ECL for trade receivables. The ECL
rates are based on the Town Council’s historical loss experience of the customers for the last
3 years prior to the reporting date for various customer groups that are assessed by internal
ratings, adjusted for forward-looking factors specific to the debtors and the economic
environment which could affect the ability of the debtors to seftle the trade receivables. The
Town Council adjusts the allowance matrix at each reporting date. Such estimation of the ECL
rates may not be representative of the actual default in the future. The expected loss
allowance on the Town Council’s trade receivables as at 31 March 2025 is $585,417
(2023/2024: $585,649) (Note 26.4).

Allowance for non-financial assets

At the end of each financial year, an assessment is made on whether there are indicators that
the Town Councif's investments are impaired. Where necessary, the Town Council's
assessments are based on the estimation of the value-in-use of the assets defined in FRS 36
Impairment of Assets by forecasting the expected future cash flows for a year of up to 5 years,
using a suitable discount rate in order to calculate the present value of those cash flows.
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East Coast Town Council
(Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025

2({c)

(a)

Summary of material accounting policy information

Funds

Town Councii Fund

In accordance with Section 47(1) of the Town Councils Act, separate funds are established to
account for the management of the various types of properties.

The types of properties currently under the management of the Town Council are as follows:

- Residential Property

- Commercial Property

- Car parks are managed by the Town Council for the Housing and Development Board
(HDB) on an agency basis.

These funds together with Ordinary Sinking Fund, Lift Replacement Fund and Town
Improvement and Project Fund form the Town Council Fund.

All monies received by the Town Council are paid into and related expenditure are met out of
the appropriate funds set up for each property type managed.

Assets and liabilities of the various funds of the Town Council are pooled in the Statement of
Financial Position.

Ordinary Sinking Fund

In accordance with Section 47(4) of the Town Councils Act, a separate Ordinary Sinking Fund
is established for the improvement to, management and maintenance of residential property
and other commercial property. This Ordinary Sinking Fund is maintained as part of the Town
Council Fund.

Under the Town Councils Act, the Minister for National Development may, from time to time,
prescribe the minimum amounts of conservancy and service fees and grants-in-aid, less LRF
matching grant-in-aid to be paid into the Sinking Fund Ordinary.

For the past financial years up to FY 2016/2017, the minimum amounts to be paid into the
Ordinary Sinking Fund were as follows:

Property Type Percentage of Conservancy and Service
Fees and Grant-in-Aid,
less LRF Matching Grant-in-Aid

(i) 1-room to 3-room 30%
(ii) 4-room 35%
(iii) 5-room and Executive 35%
(iv) Shop with living accommodation 35%
(V) Commercial property 35%

The minimum amount to be paid into the Ordinary Sinking Fund has been revised to 26% for
all residential and commercial properties with effect from 1 Aprit 2017.
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East Coast Town Council
(Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025

2{c)

{b)

(c)

Summary of material accounting policy information (cont’d)
Allocation of General Overheads
Expenditure not relating specifically to any property type managed, for example,

administrative overheads, tree planting, pruning etc. is allocated to the various property types
using equivalent dwelling units as follows:

Property Type Equivalent Dwelling Unit(s}
1 Residential Property Unit 1
1 Commercial Property Unit 2
6 Car Lots or 36 Motor Cycle Lots or 4 Lorry Lots 1

No overheads are allocated to the Sinking Fund, Lift Replacement Fund and Town
improvement and Project Fund.

Government Grants

The Town Council receives various types of grants from Government, namely, Conservancy
and Service Grant, Lift Maintenance Grant, LRF Matching Grant, GST Subvention Grant,
Payment from Citizens’ Consultative Committee and the one-off support scheme grants.

Conservancy and Service Grant to meet the current year's expenditure is taken to the
Statement of Income and Expenditure. The Lift Maintenance Grant helps Town Councils cope
with the higher lift-related servicing and maintenance costs. The LRF Matching Grant is to
assist Town Councils in building up the LRF.

The GST Subvention is given as grants-in-aid to Town Councils for absorbing the GST
increase in conservancy and service charges for residential properties.

Payment from Citizens' Consultative Committee is given as reimbursement claims under the
Community improvement Projects Committee scheme.

The Jobs Growth Incentive and Wage Credit Scheme grants provide wage suppoit to
employers to help them retain their local employees during this period of economic
uncertainty.

It is TCs' responsibility to ensure the financial sustainability of the operations. As cost of
maintenance rise over time, and in recognising the recent sharp and steep cost increase faced
by TCs, MND has given a time-limited special funding support for TCs need to adjust S&CC
to meet their long-term financial sustainability. The special grant co-shares the burden of
S&CC increase and help to buffer the Town Council and residents from the full impact of such
cost increases.

The special grant is equivalent to the additional S&CC income generated from gazetted S&CC
increases from FY2023 and FY2024, subject to a cap of 13% S&CC increase.

TCs can flexibly use this special funding support to defray their operational costs in general,
similar to the current S&CC Operating Grant and Lift Maintenance Grant, subject to the same
governing requirements in the Town Councils Act.

Govemment grants are recognised as a receivable when there is reasonable assurance that
the grant will be received and all attached conditions will be complied with.
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East Coast Town Council
(Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025

2(c)

(e)

Summary of material accounting policy information (cont’d)

Financial instruments (cont'd)
Effective interest method

The effective interest method is a method of calculating the amortised cost of a financial
instrument and allocating the interest income or expense over the relevant period. The effective
interest rate is the rate that exactly discounts estimated future cash receipts or payments
(including all fees on points paid or received that form an integral part of the effective interest
rate, transaction costs and other premiums or discounts) through the expected life of the
financial instrument, or where appropriate, a shorter period, to the net carrying amount of the
financial instrument. Income and expense are recognised on an effective interest basis for debt
instruments other than those financial instruments at fair value through profit or loss.

Financial assets

Initial recognition and measurement

All financial assets are recognised on trade date — the date on which the Town Council commits
to purchase or sell the asset. With the exception of trade receivables that do not contain a
significant financing component or for which the Town Council applies a practical expedient, all
financial assets are initially measured at fair value, plus transaction costs, except for those
financial assets classified as at fair value through profit or loss, which are initially measured at
fair value. Such trade receivables that do not contain a significant financing component or for
which the Town Council applies a practical expedient are measured at transaction price as
defined in FRS 115.

Financial assets are classified as subsequently measured at amortised cost, fair value through
other comprehensive income (“FVTOCGI") and fair vaiue through profit or loss (“FVTPL"). The
classification at initial recognition depends on the Town Council’'s business model for managing
the financial assets and the contractual cash flow characteristics of the financial asset.

The Town Council's business model refers to how the Town Council manages its financial
assets in order to generate cash flows which determines whether cash flows will resuit from
collecting contractual cash flows, selling financial assets or both.

The Town Council determines whether the asset's contractual cash flows are solely payments
of principal and interest (“SPPI") on the principal amount outstanding to determine the
classification of the financial assets.

The Town Council's financial assets consist only of financial assets that are subsequently
measured at amortised cost and financial assets subsequently measured at FVTPL.

Financial assets at amortised cost

A financial asset is subsequently measured at amortised cost if the financial asset is held within
a business model whose objective is to hold financial assets in order to collect contractual cash
flows and the contractual terms of the financiat asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.

Subsequent to initial recognition, the financial assets at amortised cost are measured using the
effective interest method and are subject to impairment. Gains or losses are recognised in the
statement of income and expenditure when the asset is derecognised, modified or impaired.
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East Coast Town Council
{Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025

2(c)

(e)

Summary of material accounting policy information (cont'd)
Financial instruments (cont’d)

Where the credit risk on that financial instrument has increased significantly since initial
recognition, the Town Council measures the loss allowance for a financial instrument at an
amount equal to the lifetime ECL. Where the credit risk on that financial instrument has not
increased significantly since initial recognition, the Town Council measures the loss allowance
for that financial instrument at an amount equat to 12-month ECL.

The amount of ECL or reversal thereof that is required to adjust the loss allowance at the
reporting date to the amount that is required to be recognised is recognised in the statement
of income and expenditure.

The Town Council directly reduces the gross carrying amount of a financial asset when the
entity has no reasonable expectations of recovering a financial asset in its entirety or a portion
thereof.

Derecognition of financial assets

The Town Council derecognises a financial asset only when the contractual rights to the cash
flows from the financial asset expire, or it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another entity. If the Town Council neither
transfers nor retains substantially all the risks and rewards of ownership of the financial asset
and continues to control the transferred asset, the Town Council recegnises its retained
interest in the asset and an associated liability for amounts it may have to pay. if the Town
Council retains substantially all the risks and rewards of ownership of a transferred financiai
asset, the Town Council continues to recognise the financial asset and also recognises a
coliateralised borrowing for the proceeds receivabies.

Financial liabilities and equity instruments

Ciassification as debt or equity

Financial liabilities and any equity instruments issued by Town Council are classified according
to the substance of the contractual arrangements entered into and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of the Town
Council after deducting all of its liabilities. Equity instruments are recorded at the proceeds
received, net of direct issue costs.

Financial liabilities

Initial recognition and measurement

All financial liabilities are recognised on trade date — the date on which the Town Council
commits to purchase or sell the asset. All financial liabilities are initially measured at fair value,
minus transaction costs, except for those financial liabilities classified as at fair value through
profit or loss, which are initially measured at fair value.

Financial liabilities are classified as either financial liabilities at fair value through profit or loss or
other financiai liabilities.
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East Coast Town Council
{Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025

2(c)

(h)

{i)

{i)

Summary of material accounting policy information (cont’d)
Receivable/Advances received for Neighbourhood Renewal Programme (cont’d)

is higher to cover miscellaneous NRP expenditure. However, if the cost of project works
incurred exceeds the funding provided, the Town Council has to bear the cost of excess
expenditure. From 2015, the NRP included repainting of blocks and repair works for items
such as spalling concrete/crack lines, apron drains & apron floors, etc. This allows the NRP
works to be better coordinated with the Town Councils routine maintenance programme, thus
enabling blocks and precincts to be more comprehensively enhanced without inconveniencing
resident twice. As such, the NRP budget was increased from S$3,400 to $$4,700 per flat to
fund the additional upgrading works. in 2022, the NRP budget allocation was revised to
provide a one-off increase in budget of $850 per DU for NRP block and precinct works. This
was applicable to projects up to Batch 13. In 2024, the budget aliocation was further revised
to provide an additional one-off increase in budget of $1,400 per DU for NRP block and
precinct works. This increased the budget allocation for eligible ongoing NRP Batch 7 to 15
projects to $6,100 per DU.

Provisions

Provisions are recognised when the Town Council has a present obligation (legal or
constructive) as a result of a past event, where it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation. Provisions are made using best estimates of the
amount required in settlement and where the effect of the time value of money is material, the
amount recognised is the present value of the expenditures expected to be required to settle
the obligation using a pre-tax rate that reflects current market assessments of the time value
of money and the risks specific to the obligation. The increase in the provision due to passage
of time is recognised as interest expense. Changes in estimates are reflected in the Statement
of Income and Expenditure in the period they occur.

Revenue recognition

Revenue is recognised when the Town Council satisfies a performance obligation by
transferring a promised good or service to the customer, which is when the customer obtains
control of the goods or services. A performance obligation may be satisfied at a point in time
or over time. The amount of revenue recognised in Singapore is the amount allocated to the
satisfied performance obligation.

Conservancy and service fees

Conservancy and service fees are recognised on a monthly basis and charged to the residents
over time. East Coast Town Council has gazefted the increase in Service and Conservancy
Charges (S&CC) in June 2023 implemented as two tiers with effect from 1 July 2023 and 1
July 2024 respectively. The range of increment is between 4.5% to 6.5% for the first year and
55% to 7.5% for the 2nd year. The increase in S&CC is expected to boost the operating
income of the Town Council which is to be recognised upon materialisation.

Agency fees

Agency fees for routine maintenance of HDB's car parks are recognised as a performance
obligation over time.
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East Coast Town Council
{Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025

2({c)

L)

{m)

(n)

(o)

Summary of material accounting policy information (cont’d)

Employee benefits (cont'd)

Employee ieave entitiements

Employee entitiements to annual leave are recognised when they accrue to employees.
Accrual is made for unconsumed leave as a result of services rendered by empioyees up to
the end of the reporting period.

Impairment of non-financial assets

At the end of each reporting period, the Town Council reviews the carrying amounts of its
assets to determine whether there is any indication that these assets have suffered an
impairment loss. if any such indication exists, the recoverable amount of the asset is
estimated in order to determine the extent of the impairment loss.

Where it is not possible to estimate the recoverable amount of an individual asset, the Town
Council estimates the recoverable amount of the cash-generating unit to which the asset
belongs. If the recoverable amount of an asset {or cash-generating unit) is estimated to be
less than its carrying amount, the carrying amount of the asset (cash-generating} is reduced
to its recoverable amount. Impairment losses are recognised as an expense immediately.

Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount to the extent that it does not
exceed the carrying value that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised as
income immediately or credited to the fund to which the asset relates.

Inter-fund transfer

The Town Council may make inter-fund transfers with the criteria as set out in Sections 47(12)
and 57(1)(i) of Town Councils Act 1988, and Rule 11A of Town Councils Financial Rules.

Leases

The Town Council applied FRS 116 using the modified retrospective approach and therefore
the comparative information has not been restated. Accordingly, the comparative information
was prepared and disclosures made in accordance with the requirements of FRS 17 Leases
and FRS INT 4 Determining whether an Arrangement contains a lease. The impact of the
lease obligation to the opening retained earnings is insignificant and hence there is no
adjustment to the changes in equity.

At inception of a contract, the Town Council assessed whether the contract is, or contains, a
lease. A contract is, or contains, a lease if the contract conveys the right to contro! the use of
an identified asset for a period of time in exchange for consideration. Where a contract
contains more than one lease component, the Town Council allocates the consideration in the
contract to each lease component on the basis of the relative standalone price of the lease
component. Where the contract contains non-lease components, the Town Council applied
the practical expedient to not to separate non-lease components from lease components, and
instead account for each lease component and any associated non-lease components as a
single iease component.

The Town Councit recognises a right-of-use asset and lease liability at the lease
commencement date for all lease arrangement for which the Town Council is the lesseeg,
except for leases which have lease term of 12 months or less and leases of low value assets
for which the Town Council applied the recognition exemption allowed under FRS 116.
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East Coast Town Council
(Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025

2(c)

(p)

(a)

Summary of material accounting policy information (cont’d)

Functional

currency

ltems included in the financial statements of the Town Council are measured using the

currency of

the primary economic environment in which the Town Council operates (the

“functional currency”). The financial statements of the Town Council are presented in
Singapore dollar which is also the functional currency of the Town Council.

Related Parties

Arelated party is defined as follows:

{a) A person or close member of that person’s family is related to the Town Council if that

person:
(®

(i1}

{iii)

has control or joint control over the Town Council;

has significant influence over the Town Council; or

is a member of the key management personnel of the Town Council or of a parent
of the Town Council,

(b) An entity is related to the Town Council if any of the following conditions applies:

(i
(ii)

(i)
(iv)

V)

(vi)
{vii)

the entity and the Town Council are members of the same Town Council (which
means that each parent, subsidiary and fellow subsidiary is related to the others);
one entity is an associate or joint venture of the other entity {or an associate or joint
venture of a member of a Town Council of which the other entity is a member),
both entities are joint ventures of the same third party;

one entity is a joint venture of a third entity and the other entity is an associate of
the third entity;

the entity is a post-employment benefit plan for the benefit of employees of either
the Town Council or an entity related to the Town Council. if the Town Council is
itself such a plan, the sponsoring employers are aiso related to the Town Council;
the entity is controlled or jointed controlled by a person identified in (a); and

a person identified in (a)(i) has significant influence over the entity or is a member
of the key management personne! of the entity (or of a parent of the entity).
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(Established under the Town Councils Act 1988)
Notes to the financial statements for the financial year ended 31 March 2025
7 Plant and equipment
L ease Furniture Office
Total Office Machinery and fittings equipment
$ $ $ $ $
Cost
At 1 April 2023 2,678,758 1,244,917 43,576 865,695 524,570
Additions 61,395 - 48,828 4,135 8,432
Wiitten-off/Disposals (7,900} - - - (7,900}
At 31 March 2024 2,732,253 1,244,917 92,404 869,830 525,102
Additions 3,100 - - - 3,100
Additions (Right-of-use assels) 181,056 181,056 - - -
Written-off {4,000) - . . {4,000)
At 31 March 2025 2,912,409 1,425,973 92,404 869,830 524,202
Accumulated depreciation
At 1 Aprit 2023 1,733,991 845,582 43,576 597,113 247,720
Depreciation for the year (Note 18) 163,543 - 3,255 78,396 81,892
Depreciation for the year (Right-of-
use assets) 216,804 216,804 - - -
Written-off/Disposals {7.900) - - - (7,900)
At 31 March 2024 2,106,438 1,062,386 46,831 675,509 321,712
Depreciation for the year (Note 18} 166,063 - 9,766 75,795 80,502
Depreciation for the year (Right-of-
use assets) 216,806 216,806 - - -
Written-off {4,000) - - - (4,000)
At 31 March 2025 2,485,307 1,279,192 56,597 751,304 396,214
Carrying net book value
At 31 March 2025 427,102 146,781 35,807 118,526 125,988
At 31 March 2024 625,815 182,531 45,573 194,321 203,390
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9 Conservancy and service fee receivables

202412025 2023/2024

$ $

Conservancy and service fee receivables 1,069,599 911,031
Less: Allowance for impairment (585,417} (585,649)
484,182 325,382

Allowance for impairment

Balance at 1 April 585,649 585,057
Amount Recovered/(written off) against allowance - net {232} 592
Balance at 31 March 585,417 585,649

The average credit period generally granted to conservancy and service fee receivables is about 30 days (2023/2024
- 30 days). Conservancy and service fee receivables with short duration are not discounted and the carrying amounts
are assumed to be a reasonable approximalion of fair value. The conservancy and service fee receivables are
denominated in Singapore dollars.

10 Other receivables

2024/2025 2023/2024

$ $

S&CC Grants Receivable 1,297 -
GST receivable from IRAS 269,427 31,307
GST Subvention grant receivable 440,189 407,757
LRF matching grant receivables 638,596 591,935
Receivabie from Citizens’ Consultative Committee 1,036,578 948,558
Recoverable from HDB 954,856 2,201,918
Recoverable from NEA 7,122 10,568
Payment in advance/deposits 429,477 424 879
Account Receivable from Fund Manger 223,197 -
Others 91,121 123,677
4,091,860 4,740,599

Other receivables with a short duration are not discounted and the carrying amounts are assumed to be a reasonable
approximation of fair values. The other receivables are denominated in Singapore dollars.

11 Fixed deposits

Fixed deposits are denominated in Singapore dollars.

Included in fixed deposits is an amount of $32,878 (2023/2024 - $32,389) pledged with a bank as security for guarantee
granted to the Town Council.
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15 The Town Council as a lease
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The Town Council has leased offices for 36 months as at 31 March 2025. Lease payments are
made monthly. Apart from the office leases, the town council does not have any significant short

term or low value leases.

15(a) Right-of-use assets

The carrying amount of right-of-use assets by class of underlying assets classified with plant and

equipment as follows:

As at 1 April
Additions
Depreciation
As at 31 March

15(b) Finance lease liabilities

Within one year
After one year but within five years

The finance lease terms are generally 3 years on inception.

2024/2025 2023/2024
$ $
182,531 309,335
181,055 -
{216,8086) (216,804)
146,780 182,531
202412025 2023/2024
$ 3

87,834 162,183
63,079 27,826
150,913 150,009

The effective interest rates charged during the financial year ended 31 March 2025 is 5.00% (2023/2024
—5.00%) per annum. interest rates are fixed at the contract dates, and thus expose the town council to
fair value interest rate risk. As at the end of the financial year, the fair values of the town council's
finance lease obligations approximate their carrying amounts. The town council's obligations under
finance leases are secured by the lessors’ title to the leased assets, which will revert to the lessors in
the event of default by the town council. The lessor has the sole and unfettered discretion to allow the
Town Council to extend the lease on the expiry date of the lease term. The estimated reinstatement

cost for the above lease is insignificant.

15(c) Amounts recognised in statement of income and expenditure

Interest expenses on lease liabilities

The total cash outflow for leases in the current financial year is $230,335 (2024: $232,898),

2024/2025 2023/2024
$ $

13,529 15,432

13,528 15,432
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19 Ordinary Sinking Fund income and expenditure
(a) Income
2024/2025 2023/2024
$ 3
Interest income from fixed deposits/current account 1,184,337 1,279,052
Surplus from funds with fund managers 763,137 1,199,222
1,947,474 2,478,274
(=)} Expenditure
2024/2025 2023/2024
$ $
Electrical rewiring 4,665,099 -
Reroofing works 692,867 695,888
Replacement of water pumps 502,250 305,980
Roof Top Safely Measure 235,192 1,395,914
Replacement of booster pumps 300,990 339,090
Redecoration and repainting 8,571,098 2,662,121
Replacement of Water Pipe 399,700 -
Replacement of Refuse Chute Handling Equipment - 324,260
Other Major Works - 22,648
Project management fees 607,869 253,536
Irrecoverable GST 210,254 128,834
16,185,319 6,128,271
20 Lift Replacement Fund income and expenditure
(@ Income
2024/2025 2023/2024
$ 3
Interest income from fixed deposits/current account 1,062,436 1,069,631
1,062,436 1,059,531
(b} Expenditure
2024/2025 2023/2024
$ $
Reptacement of Main Sheaves / Ropes 1,784,667 1,912,532
Replacement of ARD Battery 192,813 251,392
Replacement of EBOPS Battery 56,434 98,103
Lift Overhauls / Replacement / Enhancement works* 111,271 1,895,319
Replacement of Lift Position Display Pane! (CPIHP[) 1,286,997 222,563
Replacement of inverter Units 242,263 295,184
Other Lift Works 8,970 12,217
Project management fees 126,289 177,774
Irrecoverable GST 290,409 226,443
4,100,113 5,091,527

*Under the Lift Enhancement Programme, HDB will fund the enhancement cost for lifts eligible for LEP on a per-
lift basis, capped at 92.5% of the cost, which is derived from summing the individual caps on each lift component.
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23 Town improvement projects
These projects are partially funded by Government grants under the Community Improvement
Projects Committee (CIPC) scheme and are given through the Citizens’ Consultative Committee

(CCC).

Expenditure

2024/2025 2023/2024

$ $

Construction of covered walkways/pavilion 152,471 509,401
Construction/upgrading of playground and fitness corner 15,741 -
Footpathfjogging Tracks 75,674 -
Miscellaneous projects 374,670 492,775
Professional/project management fee 162,073 125,588
780,629 1,127,764

Out of the total of $780,629 (2023/2024 - $1,127,764) spent on town improvement projects, $582,792
(2023/2024 - $736,737) was met from CIPC grants.

24 Commitments for capital expenditure

Capital expenditure approved by the Town Council but not provided for in the financial statements:

2024/2025 202372024

$ $

Amount approved and contracted for 14,970,017 10,084,305
Amount approved but not contracted for 64,106,754 73,949,000
79,076,771 84,033,305

Included in the amount approved and contracted for are commitments for the Neighbourhood Renewal
Programme of $1,202,771 (2023/2024: $1,973,305).
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26 Financial risk management objectives and policies (cont’d)
26.2 Cash flow and fair value interest rate risk {cont’d)

The Town Council's interest-bearing assets, comprises mainly of short-term bank deposits and
financial assets at fair value through profit or loss, are exposed to financial market risk due to
fluctuations in interest rates, which may affect the Town Council's interest income.

The Town Council manages this exposure by performing ongoing evaluations of their investment
portfolio.

Sensitivity analysis for interest rate risk

At the end of the reporting period, if interest rates had been 75 (2023/2024 - 75) basis points
lower/higher with all other variables held constant, the Town Council's surplus net of tax would have
been $427,488 (2023/2024 - $412,115) lower/higher.

In respect of interest-earning financial assets the following table indicates their effective interest rates
at reporting date:

Effective Less than 1t05
Note interest Total 1 year years
rate
% $ $ 5
31 March 2025
Financial assets
Fixed deposits 12 2.95% 56,998,382 56,998,382 -
31 March 2024
Financial assets
Fixed deposits 12 331% 54,948,625 54,948,625 -

26.3 Liquidity risk

Liquidity risk is the risk that an enterprise will encounter difficulty in raising funds to meet commitments
associated with financial instruments. Liquidity risk may result from an inability to sell a financial asset
quickly at close to its fair value.

The table below analyses the maturity profile of the Town Council's financial assets/liabilities based
on contractual undiscounted cash flows:

Less than 1to5 Over
iyear years 5 years Total
$ 5 3 $
At 31 March 2025
Fixed deposits 56,998,382 - - 56,998,382
Cash and bank balances 33,701,885 - - 33,701,885
Other financial assets 7,286,776 - - 7,286,776
Other current financial liabilities 6,652,140 3 - 6,652,140

Other non-current financial liabilities - 63,079 - 63,079
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26

26.4

Financial risk management objectives and policies (cont’d)
Credit risk (cont'd)

The Town Council has not rebutted the presumption included in FRS 109 that there has been a
significant increase in credit risk since initial recognition when financial assets are more than 30
days past due.

fn their assessment, the management considers, amongst other factors, the latest relevant
credit ratings from reputable external rating agencies where available and deemed appropriate,
historical credit experiences, latest available financial information and latest applicable credit
reputation of the debtor.

The Town Counci¥'s internal credit risk grading categories are as follows:

Category Desciiption Basis of recognising ECL

1 Counterparty has a low credit | 12-months ECL
risk No 1 and does not have
any pasi due amounts

2 Significant increase in credit | Lifetime ECL — not credit impaired
risk since initial recognition Nte
2 or financial asset is > 30
days past due

3 Evidence indicates that | Difference between financial asset's gross carrying
financial asset is credit- | amount and present value of estimated future cash
impaired Note 3 flows discounted at the financial asset's original

effective interest rate

4 Evidence indicates that the Written off

management has no
reasonable expectations of
recovering the write off

amount Noted

Note 1. Low credit risk

The financial asset is determined to have low credit risk if the financial assets have a low risk of
default, the counterparty has a strong capacity to meet its contractual cash flow obligations in
the near term and adverse changes in economic and business conditions in the longer term
may, but will not necessarily, reduce the ability of the counterparty to fulfill its contractual cash
flow obligations. Generally, this is the case when the Town Council assesses and determines
that the debtor has been, is in and is highly likely to be, in the foreseeable future and during the
(contractual) term of the financial asset, in a financial position that will allow the debtor to settie
the financial asset as and when it falls due.

Note 2. Significant increase in credit risk

In assessing whether the credit risk of the financial asset has increased significantly since initial
recognition, the Town Council compares the risk of default occurring on the financial asset as
of reporting date with the risk of default occurring on the financial asset as of date of initial
recognition, and considered reasonable and supportable information, that is available without
undue cost or effort, that is indicative of significant increases in credit risk since initial recognition.
In assessing the significance of the change in the risk of defauit, the Town Council considers
both past due (i.e. whether it is more than 30 days past due) and forward-looking quantitative
and qualitative information.



















